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Core Values Objective / Goal Strategies (What) Tactics (How) Measurement Advocate 

 

Worship 

Heb. 10:1 

Draw community 

members to our 

worship services 

Direct Marketing � 

Off-site Worship � 

Alternate Worship Service� 

Targeted Mail / e-mail � 

Investigate Opportunities � 

Transformers Service � 

Plan by Nov 2008 

Plan by Jan 2009 

Monthly Services 

Mike Krajewski 

Pastor Bill / Staff 

Michael / David H 

 

 

Discipleship 

2 Thess 1:3 

Challenge our members 

to “Grow in Christ” 

and mature in their 

Christian faith and 

knowledge 

Small Group Ministry � 

Adult Ministry � 

Youth Ministry � 

Children Ministry � 

Assimilation Committee � 

Discipleship Emphasis � 

Start Alpha Ministry � 

Adult Prayer / Bible Study � 

Establish Groups & Activities � 

Expand VBS � 

Assign Mentor Families � 

Targeted Bible Studies 

Feasibility by Dec 2008 

_# Homes by Oct 2008 

Plan by Oct 2008  

Goal of 100 kids 

20 Families by Sept 08 

Conduct by Oct 2008 

Gaylen Thostenson 

�eed Someone 

Katelyn Smith 

�eed Someone 

Sue P / Jeff / Lloyd 

Katelyn/ �eed Help 

 

Unity 

Eph. 4:12-13  

 

Create a trusting, 

supportive and 

collaborative Christ-

centered environment 

Ministry Status/Oversight � 

Member Re-Connection � 

Create NCD Health Team � 

Create Alumni Committee � 

Plan for 75
th
 Anniversary � 

 

In Place by Aug 2008 

In Place by Sept 2008 

Dev. Plan by Oct 2008 

 

Dan Donovan 

Bill S / Cynthia P 

Krystal Anderson 

 

Prayer 

Phil. 1:9-10 

 

Pray without ceasing 

Individual Prayer � 

Husband & Wife Prayer � 

Corporate Prayer � 

Equip with Resources � 

Family Accountability � 

Daily Commitments � 

__# Warriors Oct 2008 

__# Families Oct 2008 

Dev. Plan by Oct 2008 

�eed Someone 

�eed Someone 

�eed Someone 

 

Stewardship 

1 Peter 4:2-4 

 

Leverage our time, 

talents and treasures to 

glorify God and serve 

in His Kingdom 

Spiritual Gift Awareness � 

 

Endowment Committee � 

Conduct Bible Study / Survey  

Commission & Celebration � 

Structure & Seek Endowments�  

Surveys by Oct 2008 

Events Oct 08 / May 09 

Committee by May 08 

Structure by Sept 2008 

Pastor Bill / Peter K 

Linda Krantz 

John Branstad 

John Branstad 

 

Education 

Prov. 22:6 

Enable students to 

“Know Christ” and 

acquire “teachings for a 

lifetime” 

Increase School Enrollment  

School Accreditation � 

School Review � 

School Policy Manual � 

Identify Barriers / Dev. Plan � 

Complete Self Study � 

Finalize SIPC Action Items � 

Create RLS Format & Draft � 

Complete by June 2008 

Complete by April 08 

Complete by May 08 

Begin by April 2008 

Deb S / DSB 

Principal (Bill S) 

Bill S / SIPC 

Deb S / DSB 

 

Admin. 

Romans 12:8 

 

 

Identify, promote, fund 

and administer ministry 

initiatives 

Marketing Committee � 

Fundraising Committee � 

Facility Improvem’t Review 

Technology Improvement � 

Communication Liaison � 

Create Plan for 2008 – 09 � 

Create Plan for 2008 – 09 � 

Create Board of Trustees � 

RLCS Website & Computers � 

Identify Best Channels/ Means� 

Complete by May 2008 

Complete by May 2008 

In Place by Aug 2008 

Complete by Aug 2008 

Dev. Plan by Aug 2008 

Catherine M 

Catherine M 

Jerry I / MMLG 

Bill S / Pam W 

Heather S 

 

Outreach 

Acts 1:8 

 

 

“Go for Christ” and 

challenge our members 

to share Christ in our 

community and beyond 

Mission Awareness � 

Outreach �   

 

 

 

Early Childhood Center � 

Conduct Ministry Fair � 

Continue IOCP Initiative � 

Participate in JJ Hill Days � 

Produce Redeemer DVD � 

Conduct Financial Peace Univ� 

Conduct Feasibility Study � 

Event by Sept 2008 

Complete by Oct 2008 

Event in Sept 2008 

Complete by ________ 

Conduct by Oct 2008 

Complete by Aug 2008 

Jason G / Linda K 

Joan Lange 

Frank Bening 

�eed Someone 

Rick Berning 

Cory Schulz 

 


